SO Y TE LAM PONG CONG HOA XA HOI CHU NGHIiA VIET
TRUNG TAM Y TE HUYEN DI LINH Poc 1ap — Tu do — Hanh phiic

S6:139 /KH-TTYT Di Linh, ngay 3C  thang 03 nam 2023

KE HOACH
Cai tien chat lwong giai quyét van deé wu tién sau dot khao sat hai long nguwoi bénh
ndi tru va ngoai tri quy 1 ndm 2023

Cin ctr Quyét dinh s6 6858/QD-BYT ngay 18 thang 11 ndm 2016 ciia B truong
B0 Y té vé viéc ban hanh BJ tiéu chi danh gia chat luong bénh vién;
Cin ctr két qua khao sat “Sy hai long cua nguoi bénh ndi va ngoai tra quy 1 nam

2023”, phong Ké hoach — Nghiép vu va Dan sb giai quyét cac van dé vu tién sau khao sat
hai long quy I nam 2023 nhu sau:

|. MUC PiCH VA YEU CAU:

1. Muc dich:

Nham tién hanh cac hoat dong cai tién va nang cao qhét luong dich vu y té an toan,
chat lugng, hiéu qua va mang lai su hai Iong cao nhat c6 thé cho ngudi bénh va than nhan.

2. Yéu ciu:

Pho bié:n, quan tri¢t k,é' hoach dén tat ca cac thanh vién mang lu6i Quan ly Chﬁ:f[
lugng, toan theé nhan vién y té€ dé nghiém tyc thuc hién cac ndi dung trong ké hoach, quyet
tam thuc hién dung muc dich da deé ra.

Il. KET QUA

1. Ngoai tru

- Ti 1€ hai long chung: 100%.

- Ti 1€ hai long so voi mong doi: 94,21 %.

- Ti 1¢ nguoi bénh s€ quay lai: 99,04 %

- Chi s0 hai long toan dién: 100%.
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Biéu d6 1: Ti I¢ hai long chung vé cic nhém tiéu chi
Biéu trén thé hién ty 18 hai 1ong chung cia ngudi bénh ngoai tri vé Bénh vién dya
trén 5 nhom tiéu chi danh gia. Ty 18 hai long chung dwogc tinh bang céach Iy tong sb cau
hoi ¢6 tra 10 mac 4 va 5 chia cho tong sé cau hoi. Qua biéu dd 1, c6 thé thay cac nhom
tiéu chi déu dat ti I& hai 1dng 100%.
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m Mitc diém

Biéu dd 2: Mikc diém hai 1ong trung binh ciia cac nhém tiéu chi
Biéu dd trén mo ta mirc diém trung binh su hai 10ng ctia nhan vién y té vé Bénh
vién & 5 nhom tiéu chi danh gia. Murc diém trung binh chung cua tat ca cdc nhém tiéu chi
la 4.1 diém, trén thang di€ém cao nhat 1a 5. Tiéu chi E. Két qud cung cung dich vu dat
murc diém trung binh cao nhat (4.88) va cac tiéu chi con lgi dat trung binh 4,60 tré lén.
2. Noi tra
- Ti I¢ hai long chung: 90,23 %.



- Ty I¢ hai long so véi mong doi: 93,22%.
- Ty 1€ ngudi bénh s€ quay trd lai: 98%.
- Chi s6 hai long toan dién: 54%.
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Biéu d6 1: Ti 1¢ hai long chung theo khoa

Biéu d6 trén thé hién ty 1€ hai long chung cua ngudi bénh ndi tra theo khoa dya trén 5
nhom tiéu chi danh gia. Ty 1¢ hai long chung duoc tinh bang cach 1dy tong s6 cau hoi co
tra 101 mirc 4 va 5 chia cho tong s cau hoi. Qua biéu d6 1, c6 thé thay hau nhu cac khoa
déu dat ti 18 hai 1ong trén 81% . Ti 1¢ hai 1ong trung binh cta tit ca cac nhom tiéu chi 1a
90.23%, trong d6 Khoa YHCT c¢6 ti 1¢ hai long cao nhét (100%) va Khoa Nhi c6 ti 18 hai
1ong thap nhat (81,94%). Ti 1& hai 1ong cac khoa con lai Khoa Ngoai, Khoa HSCC, Khoa
N¢i Truyén nhiém lan luot 1a 84,03 %; 97,58%; 86,45%
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Biéu d0 2: Mirc diém hai long trung binh ciia cic nhém tiéu chi theo khoa

Biéu d6 trén mo ta mic diém trung binh sy hai long cua ngudi bénh ndi tra vé
Bénh vién theo khoa & 5 nhom tiéu chi danh gid. Muc diém trung binh chung cua tat ca



cac khoa 1a 3,80, trén thang diém cao nhat 12 5. Khoa YHCT (4.92) va Khoa Nhi dat
diém trung binh thap nhat (4,82). Trong tat ca 3100 luot lya chon cac mirc di€m, c6
264 luot chon muc diém 3 (binh thuong), 6 37 Iwa chon mirc diém 2 (khdng hai Iong)
c6 9 lya chon muc diém 1 (rdt khong hai Iong). Cac lua chon dat muc diém 3 thudc vé
khoa Ngoai, khoa Noi, khoa Nhi chi yéu thudc nhom tiéu chi BI. Quy trinh, thii tuc
nhdp vién ro rang, cong khai, thudn tién (.f), Cl. Buéng bg”nh nam diéu tri khang
trang, sach sé (22), C2. Giwong bénh, ga, goi day di cho moi ngwoi (7); C3. Nha vé
sinh, nha tam thudn tién, sach sé, siv dung tot (14), C6. Puwoc cung cdp ddy dii nwéc
uéng nong, lanh (5); D1. Bdc sy, diéu duwong c6 10i noi, thai dg, giao tiép diing muec (5),
D3. Duwgc nhan vién y te ton trong, doi xir cong bang, quan tim, givp dé (5), D4. Bdc
S, d‘teuw dwong hop tdc tot va xiv Iy cong viéc thanh thao, kip thoi (6). Cac lya chon dat
muc diém 2 thudc khoa Ngoai, Khoa Nhi chu yéu thudc nhom tiéu chi A2. Thoi gian vao
tham ngwoi bénh dwoc thong bdo ré rang(4) , C7. Duwgc bao dam sy riéng tw khi nam
vi¢n (5; C8. Cang-tin bénh vién phuc vu dn uong(4). Céc lya chon dat mue diém 1 thudce
khoa Ngoai chu y€u thugc nhom ti€u chi A2. Thoi gian vao tham ngwoi bénh duwgc
thong bao rd rang(4); Tat ca cac lya chon con lai déu & murc hai long hodc rat hai long.

I11. HANH PONG KHAC PHUC

N Hoat dQng kham chira bénh ndi tra tuy dat mic diém hai long nguoi bénh nhung

van con mot sO khoa c6 mrc hai 1(‘)ng‘chua cao dac biét 1a khoa Nhi, Ngoai, Noi véi mirc
hai long <90%, vi vay cac khoa trén can phoi hop cac phong chirc nang thyc hién cac bién
phép nhu:

*Nang cao sy hai long ngu¢i bénh ¢ khoa Nhi:

- Vé sinh budng bénh nam diéu tri khang trang, sach sé.

- Cung cap giudng bénh, ga, gbi day di cho mdi ngudi.

- Cung cép day du nudc ubng néng, lanh.

- Bao dam su riéng tu khi nam vién.

- Cang-tin bénh vién phuc vu an uéng chit luong, v€ sinh, ddm bao an toan thuc
pham.

*Nang cao sy hai long ngwoi bénh & khoa Ngoai — Lién chuyén khoa

- Cong khai bang thoi gian vao thim ngudi bénh & vi tri dé nhin.

- Cong khai quy trinh, thi tuc nhép vién rd rang & vi tri dé nhin.

- V€ sinh buéng bénh nam diéu tri khang trang, sach sé.

- Bac sy, diéu dudng c6 101 noi, thai do, giao tiép diing muc

- Nguoi bénh duoc nhan vién y té ton trong, d6i xtr cong bang, quan tim, gitp d3.

- Bac sy, diéu dudng hop tac tot va xir Iy cong viée thanh thao, kip thoi.

*Nang cao sy hai 1ong ngudi bénh & khoa Ngi tong hep - Truyén nhiém

- V& sinh budng bénh nam diéu tri khang trang, sach s&.

- Nha v€ sinh, nha tam thudn ti¢n, sach s¢&, st dung tot.



Hoat dong kham bénh, chita bénh ngoai tr trong quy 1 nam 2023 déu dat mic do
hai long nguoi bénh. Tuy nhién khoa Kham bénh va cac bo phan c6 lién quan phai giir két
qua khao sat hai long nguoi bénh quy 2 dam bao trén mirc diém 4,5 va can quan tim cai
thién cac myc muc diém 4 dé nang cao sy hai 10ng hon nita.

V. KINH PHI:
Dua vao ngudn quy phat trién hoat dong su nghiép cta Trung tam,

Trén day 1a ké hoach Cai tién chat luong giai quyét van dé uvu tién sau dot khao sat
hai long nguoi bénh ndi trii va ngoai tru quy 1 nam 2023./.

Noi nhén: GIAM POC
- Céc khoa, phong; /
- Luu: VT, KHNV&DS, NTTT..

Lé Thanh Quang
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